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Who are we?

Mission: The NC Main Street and Rural
Planning Center works in regions,
counties, cities, towns, downtown
districts, and in designated North
Carolina Main Street communities, to
iInspire place making through building
asset-based economic development
strategies that achieve measurable
results such as investment, business
growth, and jobs.




North Carolina Prosperity Zones
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What do we do?

Services:

« Strategic Economic Development
Planning

» Technical Assistance

« Training & Education

* Funding Opportunities & Resources



NC Commerce Rural Planning Program Services

Strategic Economic Development Planning

Community Economic Development Assessment
Plans (1-Year)

Strategic Economic Development Plans (5-Year)
Creating Outdoor Recreation Economy (CORE) Plans
One-Day Economic Visioning Workshops

Asset Mapping

Project Development & Implementation



NC Commerce Rural Planning Program Services

Training and Education

Economic Development Workshops and Other
Regional and Statewide Training Opportunities
North Carolina Main Street Conference
Community-Specific Training for Development and
Implementation

Research and Information Sharing



NC Commerce Rural Planning Program Services

Technical Assistance

Project Development

Funding and Resource Identification

Community Economic Opportunities Mapping and
Analysis

Local Policy and Ordinance Review

Custom GIS Mapping

Disaster Recovery Services

Other Economic Development Planning Assistance



NC Commerce Rural Planning Program Services

Grants

* Appalachian Regional Commission (ARC)
« Southeast Crescent Regional Commission (SCRC)
 Downtown Rural Economic Development Grants

 |dentification of Other Funding Sources



RPP Approach
to Community
Economy
Building
« Capacity Building
* Economic Advancement

* Placemaking



NC Commerce Rural Planning Program
Approach to Community Economy Building

RURAL
N et MEASURABLE COMMUNITY
LOCAL STRATEGY-BASED
VISION & MARKET ECONOMIC
ASSESSMENT ACTIONS & PROJECTS e ECONOMY
BUILDING
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RPP Approach to Community Economy Building

Capacity Building
« QOrganization and Structure

« Strategic Planning and Implementation

« Leadership Development and Collective Action
« Community Engagement

« Communications

« Build Economic Support Tool

» Resource Identification and Funding



RPP Approach to Community Economy Building

Economic Advancement
» Asset-Based Economy Building

« Economic Assessment and Market
Knowledge

 Public Services and Infrastructure
* Entrepreneurial and Business Support
 Retention and Recruitment

* Housing, Healthcare and Education



RPP Approach to Community Economy Building

Placemaking

Development and Enhancement of a
Community’s Character in Public Spaces &
Programming

Revitalization and Reactivation of
Community Assets

Strengthen Social Connections and Value

Stewardship of Natural Assets
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How Is the RPP
Approach fo
Community
Economy Building
Applied to a
Strategic Economic
Development Plane
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Community Vision + Asset-based Strategic Planning
= Incremental Transformation

INCREMENTAL
TRANSFORMATION

- The Community Vision serves
as the foundation of building your
local economy.
STRATEGIC PLAN

COMMUNITY VISION



What is an Economic Positioning/ Vision Statemente

* An economic positioning statement is the vision for the economic role that your town will
play in the greater economy in the local/county/regional economy over the next five years.

* Your Economic Positioning statement is what your community can achieve and how will
your town be different from other areas in your county and region.

NORTH CAROLINA DEPARTMENT OF COMMERCE



What is an Economic Positioning/Vision Statement?

The Economic Positioning Statement should be a community vision built on consensus and
one that is it memorable.

Write the statement as a community economic positioning statement that is grounded in
growth opportunities and centers of activity.

NORTH CAROLINA DEPARTMENT OF COMMERCE



What's Your Vision for Your Community¢

Asset —> Vision = Action

NORTH CAROLINA DEPARTMENT OF COMMERCE



Can you SEE your vision in your mind?

NORTH CAROLINA DEPARTMENT OF COMMERCE
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Can you SEE your vision in your mind?

NORTH CAROLINA DEPARTMENT OF COMMERCE



QUESTIONS?
THANK YOU!

CONTACT:

Grace Lawrence

Community Economic Development Planner
Sandhills Region

NC Main Street & Rural Planning Center
NC Department of Commerce

910 391 1298 mobile
grace.lawrence@commerce.nc.gov
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